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This case study explores how luxury fashion blends culture, commerce, and

storytelling amid disruption. It highlights strategic adaptation through consumer

psychology, market research, and sustainability to shape the future of aspirational
brands.
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Strategic Pathways for U.S. Luxury

Key strategies to stabilize revenue and boost brand relevance

U.S. luxury fashion
faces sales decline
amid economic
challenges

Sales have contracted for two
straight years due to price
fatigue, economic uncertainty,
and fast-changing microtrends
impacting consumer demand.
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Consumer
expectations rapidly
shift toward value and
digital engagement
Gen Z and younger Millennials
seek brands aligned with their
values and immersive digital

brand experiences beyond just
products.

Eight actionable
strategies address
immediate and long-
term brand challenges

Recommendations include
pausing price hikes, launching
capsule collections, integrating
resale, investing in creativity,
and fostering exclusive
communities.

Leading brands bridge
heritage and
innovation to sustain
market desirability

Case studies from Gucci,
Loewe, Louis Vuitton, Burberry,
and Telfar illustrate effective
tactics for resilience and
cultural relevance.



Luxury Market Performance & Sales Trends

2024

Analyzing US and global luxury market declines and key brand impacts

2 1%

US share of
global luxury
market

US represents 21%
of global luxury
sales.

€363

Size of 2024
global luxury
market

Global market value

dipped 1% to
€363B.

1 2%

US luxury
spending
decline in 2023

US spending fell
12% due to

consumer slowdown.

9 %

US luxury
spending
decline in 2024

Further 9% drop
projected in 2024,

2 5 %

Gucci Q3 2024
revenue drop

Guccl revenue down
25% year-over-yeatr.



Price Fatigue and Inflation Impact on

Luxury Brands

Luxury prices surge, consumer exit, and brand growth trends

Major brands’
prices rose
sharply since 2019

Prices up approximately
33% across leading
luxury brands since
2019,

Chanel Classic
Flap price tripled
since 2015

The iconic Chanel
Classic Flap has tripled
In price over eight years.

3%

Massive consumer
exit in 2024 due to
value mismatch

50 million consumers
left the luxury market in
2024 citing value
erosion.

Hermes growth
driven by stable
pricing

Hermes forecasts 10%
growth in Q2 2025 with

consistent price strategy.

10%




Resale market
size

Value of global resale
market in 2024

€485 © 2562

Experiential
luxury rise

Increase in travel and
fine dining luxury

5-8%
growth

o +285.8

Resale market
growth

Annual growth rate of
resale market

7o, Yoy o +245.8
Resale
influences
buying

Proportion influenced by

11in3
consumer

+277.1

Resale check
before buying

Consumers verifying
resale options first

33% U.S.

consumers

o +286.1

Key consumer
values

Focus on timelessness,
ethics, emotion

Gen
248.8
Z/Millennials o A

Shifting
Consumer
Preferences
in Luxury
Fashion

How Gen Z and Millennials
reshape luxury values and
spending




Navigating Geopolitical and Trade
Challenges in Luxury Fashion

Impact of tariffs and localized production on luxury brands' strategies

Trump-era
tariffs increased

Tariffs led to
approximately 2%
price hikes affecting

Absorbing tariffs
causes about 3%

Brands face profit
margin reductions if
tariffs are not

LVMH's Texas
atelier bypasses

Louis Vuitton’s local
production in Texas
reduces import-

EU-US luxury
trade relations

Ongoing political
dynamics create
unpredictability in

Localized
production
enhances brand

Producing locally is
a strategic move to

Trade challenges
reshape luxury

Brands adapt
operations to
navigate tariffs and

Tariffs influence
pricing and
supply chain
Cost structures and
logistics are re-

Strategic
flexibility
essential for
Agility in production
and trade



Microtrend Burnout and Market Disruption in
Luxury Fashion

Analyzing TikTok virality and emerging threats reshaping luxury culture

TikTok virality is
unsustainable for legacy
brands

Legacy luxury brands face challenges
as TikTok-driven trends generate short-
lived spikes.

Emerging threats include
Telfar, Jacquemus, Heaven

Brands like Telfar, Jacquemus, and

Heaven by Marc Jacobs represent
innovative competitors reshaping
luxury identity.

Coach Pillow Tabby
demand surged 332% YoY

The Coach Pillow Tabby bag exemplifies
TikTok’s power, with a 332% year-over-
year demand increase.

Luxury must own cultural
identity, not chase virality

Sustainable success requires luxury
brands to build authentic cultural
narratives.

Dupe culture undermines
luxury exclusivity

The rise of dupe culture erodes
traditional notions of exclusivity by
diluting brand unigueness.

Market disruption
demands strategic brand
evolution

Luxury brands must adapt strategically,
balancing innovation with heritage.

Creator-led brands
challenge established
players

New brands leverage social influence
and authenticity, disrupting legacy
luxury houses.




Data-Backed Strategies to Revive U.S. Luxury

Brands

Short-term tactics and long-term growth insights

Short-Term Focus

Tactical moves aim to stabilize
revenue and maintain cultural
relevance in the competitive

Long-Term
Growth

Strategies emphasize

sustainable growth through
innovation, digital integration,
and community-building

Data-Driven

Real statistics and studies
validate each solution, ensuring
actionable and reliable

Cultural Relevance

Maintaining cultural relevance
Is critical for brand longevity
and market engagement in the
luxury sector.



Short-term Strategy: Pause Luxury Price
Increases

Freezing price hikes signals empathy amid luxury spending declines

Price hikes by luxury brands Chanel Classic Flap bag price Consumers exited luxury

2019-2023 in 2024 purchases in 2024
33% $10,800- 5O million
Luxury brands increased prices by 33% The iconic bag’s price more than doubled
U.S. luxury spending drop in Additional U.S. luxury Luxury brands paused price
2023 spending drop in 2024 hikes

12% 9% 2023'—2024

Spending in the U.S. fell 12% in 2023, Spending dropped another 9% in 2024 Chanel, Hermes, and Louis Vuitton slowed



Capsule Collections & Creator Collaborations Drive

Urgency

Leveraging scarcity and niche partnerships for brand buzz

97% sell out
<1 min

Urgency

creation

Limited drops create

rapid sellouts, driving
Immediate consumer

action and excitement.

3 3 2% YoY demand

growth

Demand surge
Coach’s Pillow Tabby
capsule fueled
massive year-over-
year growth via TikTok
iInfluence.

15M+ TikTok

impressions

Massive reach
Jacquemus x Nike
capsule generated
extensive social media
buzz and consumer
engagement.

23% profit increase

Profit boost

Louis Vuitton’s
Supreme collaboration
significantly enhanced
profitability in H1
2017.




Enhancing Luxury Retail Through Immersive In-

Store Experiences

Transforming stores into emotionally driven brand destinations for Gen Z and beyond

Consumer Preference

Majority of Gen Z favor brands with
physical presence and storytelling.

o +256.1

74:% Gen Z

Recent Data

Conversion rate increase observed in
physical stores during 2023.

Media Impact

Bottega Veneta’s invisible stores
tripled brand media engagement.

2,023 © 255

o +245.8

3x media engagement

Iconic Launch

Louis Vuitton’s Shanghai store blends
boutique, gallery, and cafe.

Higher Sales

LVMH’s physical stores outperform e-
commerce In conversion rates.

2,023 O 272

0 +286.1

+2 1% conversion

Brand Experience

Prada and Dior use immersive spaces
to create exclusivity.

Exclusive venues @ +2:s



Influencer-
Driven
Storytelling in
Luxury
Fashion

Boost engagement with
creators and emotional social
content

71% Gen z

4 x Engagement

600M+ Views

292M vViews

1.8M+ Followers

Influencer Preference

Majority of Gen Z trust influencers over traditional ads.

Higher Interaction

TikTok creator campaigns outperform standard posts
significantly.

Viral Impact

MiuMiu ballet flats trended massively on TikTok,
sparking waitlists.

Campaign Reach

Gucci's TikTok challenge generated extensive audience
engagement.

Community Growth

Gucci built a large following through influencer-driven
content.



Streamlining Logo-Heavy Luxury Inventory

Reducing logo fatigue to boost brand prestige and individuality

.
J

13 | Q2
2024

29 2,023 Hermes

Views decline rebrand &

drop Bottega
Dupe Logo Bag [y
Culture Logo Google Logo Craftsma
TikTok’s Product Trends Shift Focus
hashtag LVMH I shows Burberry Brands
reflects reports reduced moves from  €mphasize
NECHIE S Interest loud logos quality over
engagemen serformanc since 2021 e subtle visible
t with logo e for logo- In branded heritage logos for



Reinvesting in
Creative Vision
Drives Growth

Design innovation fuels brand
growth and loyalty

32% YoY growth

Strong creative identity

Loewe under JW Anderson's success

Post-Michele
decline

Creative inconsistency

Guccl's sales drop linked to leadership change



L.oewe’s Creative Reinvestment Drives 5x

Revenue Growth

Strategic design leadership fuels brand revival and commercial success

€1.07/billion

2024 Revenue

Loewe’s revenue reached €1.07 billion in 2024,
marking substantial growth.

Multiple
collaborations

Cultural Relevance

Includes Studio Ghibli and Paula’s Ibiza capsule

Sx growth

Revenue Increase

Revenue grew nearly fivefold from €230 million in
2013 to 2024,

L.Loewe Craft Prize

Artisan Support

LVMH investment to enhance craftsmanship and
brand prestige.

2013 to 2024

Transformation Period

Eleven years of strategic reinvestment under JW
Anderson.

Post-Michele reset

Gucci Warning

Highlights risks of stagnation without bold design
leadership.



Digital Infrastructure and Resale Integration

Strategy

Leveraging resale to build loyalty within luxury ecosystems

€488 globally

Resale Market Size

Luxury resale market value in 2024
with strong growth

Multiple luxury brands
Brand Adoption

Balenciaga and Gucci integrate resale
authentications

7% annual growth

Market Expansion

Yearly growth rate of luxury resale

market worldwide

Kering's stake

Strategic Investment

Kering's ownership in Vestiaire
Collective signals commitment

33% U.S. consumers

Resale Consideration

Consumers considering resale before
buying new products

Client-to-client resale

Customer Engagement

Balenciaga's resale program enhances

loyalty and sustainability



Sustainability & Transparency Drive Luxury Brand
Loyalty

How measurable eco-initiatives win younger consumers

Re-Nylon
project

64% 5 70 % + 3 5 0% 3 brands

Gen Z ) : Luxury
Millennial Patagonia’s
influenced i 5 brands Prada

by value loyalty adopting recycles

Ny sustainability increase via ) ]
sustainability circular ocean plastic

: : in decisions repair model
in buying economy for




Exclusivity
Through
Community in
Luxury
Fashion

New access models
drive loyalty and
aspiration

Overexposure
reduces aspiration

Telfar’s sales
SucCcess

Exclusivity
through

Innovative
access models

|
| Dior’s phygital

loyalty

Community as
new luxury
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Let’s innovate and
collaborate to redefine the
future of U.S. luxury
fashion.

Embrace thoughtful adaptation through consumer empathy, creative innovation, and
sustainability. Prioritize pricing stability, meaningful collaborations, immersive brand
experiences, and digital infrastructure blending resale with personalization to sustain
desirability and define future aspiration.




